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Challenges – Morrisania Air Rights 



 Staff shut down the 

water and elevators at 

one of the development’s 

buildings because a 

broken pipe on the 20th 

floor caused flooding all 

the way down to the 

lobby.  

 By 5pm that day, the 

broken pipe was 

repaired, and elevator 

service was restored 

soon thereafter. 

 A pipe broke on the 17th 

floor, again causing 

flooding all the way down 

to the lobby.  

 Water and elevator 

service were again shut 

down, water was again 

removed from 

apartments and common 

areas, repairs were 

made, and elevator 

service was back by 

early that afternoon. 

Sunday, Aug 19 

Challenges – Morrisania Air Rights - Timeline 

Monday, Aug 20 

 A pipe broke on the 12th 

floor. We again 

responded swiftly and 

had teams of staff help 

residents file insurance 

claims.  

 Nonprofit partners also 

delivered meals to 

residents. Repairs were 

made, and elevator and 

elevator service were 

brought back within a 

matter of hours. 

Tuesday, Aug 21 Wednesday, Aug 22 

 An intruder tried to steal 

a washing machine from 

an apartment on the 17th 

floor (the location of the 

original pipe break), 

causing flooding of the 

17th and 16th floors.  

 We again dispatched 

plumbers to repair the 

break and removed 

water from the affected 

areas. 



Capital Funding: Fiscal Year 

* State funding has not been received to date.  



$96M spent to date: 70 roofs completed; more than 300 are in construction, procurement or design 

$1.3 billion committed over 10 years to fix more than 950 roofs, benefitting over 175,000 residents 

Capital Investments: Roof Upgrades 



Ocean Bay is the nation’s largest Rental Assistance Demonstration 

conversion project. 

 

All 1,400 apartments in the complex—home to nearly 4,000 residents—

are being renovated with brand-new kitchens and bathrooms. 

 

The roofs, heating systems, elevators and windows at each of the 24 

buildings are being fully replaced, and new resiliency measures, 

including rooftop solar arrays and a flood wall, are under construction. 

 

There will also be new and updated security cameras, improved interior 

and exterior lighting and a new key fob entry system. 

 

$560 million in federal, state, city, and private investment has been 

committed to this project at the Sandy-stricken NYCHA complex. 

RAD at Ocean Bay (Bayside) 



Re(building) and Preserving Affordable Housing 



New Construction/Expanding Affordable Housing 

* Developers selected for two NextGen Neighborhoods sites at Holmes Towers & Wycoff Gardens, expected to raise approx. $62 million 



We Need Your Support 


