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A regional approach, as the governor has proposed, could help avoid this problem. But it should also 
include standardized applications and disclosures, and a statewide plan for targeting program dollars 
to areas and industries that have the greatest need and potential to bring to New York jobs that would 
otherwise be lost to other states. Without strong centralized oversight, economic development dollars 
end up going to one location at the expense of its neighbors and to politically connected and savvy 
firms at the expense of their competitors. 

The amount of public money spent on haphazard unproductive programs in the name of economic 
development is substantial -- more than $5 billion annually when the full array of business tax breaks 
is included. New programs should start small so that we can learn what works and scuttle the rest. A 
coordinated state approach could achieve better outcomes with less spending, if it consolidates 
responsibilities and makes sure that everyone is working toward the same objective -- new 
job creation. 

Getting New York back on track economically means taking immediate action on new ideas for 
economic development with good job-creation. By failing to make subsidized companies more 
accountable for a better return on taxpayer dollars, New York's leaders have squandered 
scarce resources. 

Governor Cuomo seems poised to dismantle an antiquated and failing economic development 
structure in favor of a new one aimed at bringing such efforts into line with today's economic 
realities. By following the principles outlined here in the measures incorporated in his proposed 
budget, Governor Cuomo could help spur the economic development that all New Yorkers need. 

Mike Fishman is president of Local 32BJ of the Service Employees International Union, the largest 
private-sector union in New York. Carol Kellermann is president of the Citizens Budget 
Commission in New York City. 


